CONG TY CP PAU TU CONG HOA XA HOQI CHU NGHIA VIET NAM

CAO SU PAK LAK Poc 1ap — Tw do — Hanh phic
(DRI)
Sb: 14/BC-CT Buén Ma Thuét, ngay /7thang 6 ndam 2025
BAO CAO

KET QUA SAN XUAT - KINH DOANH THANG 5/2025

1. Tinh hinh san xuét kinh doanh:
1.1.  San xuit:

- Khai thac mii cao su: trong thang 5, Daklaoruco khai thac dugc 1.249,2/1.172,8 tan
mu quy kho dat 106,52% ke hoach cta thang, tang 599,7 tan so vdi thang 5/2024. Liy ke thyc
hién dat 2.441/13.500 tan, trong duong 18,08% ké hoach san luwgng nam 2025.

1.2. Kinh doanh:

- San pham mu cao su thanh pham:

Giao hang trong thang 05/2025 Lity ké nim 2025
Khoa . . ‘ % s ‘
10| Séuong | DOMER |y gy | SO Muong | Dongidbinh | gy, iy
uc (Tén) binh quan (USD) lay ke quan (USD)
(USD/tan) (Tén) (USD/tan)

Xuat khau 534,56 214157 | 1.144.799 | 2.799,72 2.123,67 | 5.945.675
Noi dia 70,00 1.605,00 112.350 | 2.400,47 1.948,25 | 4.591.704
Téng cong 604,56 2.079,44 | 1.257.149 | 5.200,19 2.045,01 | 10.537.379

2. Cong tac tai chinh ké toan:
2.1. Két qua kinh doanh:

- Tong doanh thu thang dat 33,55 ty dong, dat 5,47% ké hoach nam; doanh thu lity ké
la 283,63 ty dong, dat 46,27% k& hoach nam, trong do:

+ Doanh thu cao su 32,68 ty dong; liiy ké dat 275,176 ty dong.
+ Doanh thu diéu 0,19 ty dong; liy ké dat 2,54 ty dong.
+ Thu nhép khéc 13 0,67 ty dong; liy ké dat 5,43 ty dong.

- Tong chi phi 22,96 ty dong, dat 4,83% k& hoach ndm; chi phi liiy ké 1a 194,31 ty
dong, dat 40,86%.
- Téng loi nh}léln truge thué u('yq tinh 10,58 ty déng, dat 7,7% ké hoach nam; loi nhuén
Ity ké 1a 89,32 ty dong, dat 65,02% ké hoach nam 2025.

- Nghia vu thué dbi voi Nha nude: Sb thué da nop trong thang 05 1a 1,75 ty dong, s6
thué lity ké da nop trong nam 2025 1a 7,26 ty dong, s6 thué con phai nop 1a 1,54 ty dong.



2.2. Cong tac khac:

- Hoan thién ky két hop dong soat xét va kiém toan BCTC nam 2025 véi cong ty
TNHH kiém toan AFC Viét Nam.

- K& khai va nop thué nam 2025 dang quy dinh. Thuc hién cac thi tuc hoan thué
GTGT dau vao cho hang xuat khau ky thang 01 dén thang 03 ndm 2025 so tién 4,7 ty dong.

- Hoan thanh cac thu tuc trinh HDQT xin chu truong cho Cong ty TNHH nong nghiép
CNC DRI vay von dau tu cho vuon sau riéng.

- Quan tri chi phi tai DRI va cac Cong ty con Daklaoruco, Cong ty CNC DRI, giam
sat viéc thuc hién cac Quy ché quan 1y tai chinh, Quy ché mua sdm lia chon nha thau trong
hoat dong SXKD cua Cong ty DRI va cac Cong ty con.

3. Cong tac néng nghiép:

- Thang 5 tai Daklaoruco thuc hién 10.941,15/30.222,50 cong dat 36,20% ké hoach
thang.

+ Pbi v6i vuon ciy cao su tai canh trong méi: Tong dién tich tai canh trong méi ciy
cao su nam 2025 13 94,56 ha. Tién dd thuc hién cua cit cay cao su thanh ly rat cham, dén ngay
31/5/2025 méi cua cat duoc 37,98 ha dat 40,16% khdi luong, da tién hanh thiét ké duoc 10
ha, va khoan hé 7 ha.

+ Pdi v6i vuon cay sau riéng trong mai: thuc hién 667,57/1.343,67 cong, dat 49,68%
k€; hoach thang. Cac hang muc muc ho yé gom don r€ cay, v¢€ sinh ho, rai voi da hoan thanh
ké hoach, hang muc rai phan xa thanh lap ho khong hoan thanh.

+ Péi voi vuon wom bau cao su: cdy giéng dang trong giai doan on dinh tang 14 2,
sinh truong phat trién tot va dang ra tang thur 3.

- Theo ddi, giam sat cdc hang muc cong viéc tai du an tréng méi siu riéng tai
Daklaoruco, dén nay vuon sau riéng trong méi da hoan thanh cac hang myc Nha tram bom
cap 1 va cap 2; DBuong dién + binh ha thé 250 KVA va dao hd chtra nudc tram bom cip 2;
cac hang muc h¢ thong tudi, hang rao bao v¢ 16, 16t bat hd chira nude, hang rao khuon vién
va hd nude tram bom cip 2 dang tiép tuc thi cong.

4. Cong tac ché bién:

—,Tf)ng san phém ché bién thang 5/2025 duoc 1.030,§9 tAn mu ‘Ehanh phén} cac loai.

Liy k€ nam 2025 ché bién dugc 2.415,29 tan mu thanh phdm. San pham bi r6t cap thang 5
v6i khoi lugng 3,78 tan, nguyén nhan do 6ng Calorifer quat chinh 02 b phan tan nhiét cua
10 hoi bi lung, dan dén nhiét ro ri vao trong khoang 10 say lam sdn pham bi rét cap.

5. Cong tac to chirc, lao dong, tién lwong:

- Tong 5O CBCNV 2.702 nguoi. Trong do, khéi gian tiép 1a 257 nguoi, chlem ty 18
9,5% trén tong s6 lao dong va khdi tryc tiép 2.433 nguoi chiém ty 1& 90,5% trén tong s lao
dong.

- Thue hién cong tac ban giao Toéng gidm dbc DRI, cir nguoi dai dién vén DRI tai
Cong ty TNHH Nong nghiép CNC DRI

- Trién khai 4p dung phin mém Hé thong quan 1y van ban VNPT iOffice tai DRI va
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cac Cong ty con.

- T6 chirc doan cong tac DRI tai Daklaoruco dé thuc hién mét sb nhiém vu: tap huén
str dung phan mém truy xuit ngudn gdc san pham tai Daklaoruco, kiém tra cong tac tai chinh
quy 1/2025; theo ddi va hd tro Daklaoruco trong cong tac thanh 1y tai canh vuon cay cao su,
du 4n sau riéng...

- Cong ty thuc hién day du thu tuc thanh toan luong va giai quyet cac ché d6 chinh sach
cho ngudi lao dong kip thoi, dung quy dinh khong dé xay ra khiéu nai.

6. Hoat dong diu tu khac: Cong ty TNHH Nong nghiép Cong nghé cao DRI

Téng nhan cong thuc hién thang 5 1a: 1.773,41/2.453,71 cong dat 72,27% ké hoach.
T4t ca céc hang muc cong viéc déu hoan thanh ké hoach, riéng hang muc neo canh vuon cay
sau siu riéng 2020 khong hoan thanh ké hoach, nguyén nhin do khé khin trong cong tac
huy dong nhan cong.

- Vuon sau riéng trong ndm 2018: thyc hién cac hang muc nhu phat co trén hang,
bang, tudi nudce, bao dudng hé thong tudi thuong xuyén, bon phén thic, phun thuéc BVTV
phong trir siu, nAm bénh, dudng hoa dudng trai, tia hoa, thu phan, rii dai hoa va cao dai hoa.
Tinh hinh sinh truong va phat trién cta tan 14, hoa va trai duoc dam bao, cong tac phong trir
sau bénh hai dugc trién khai kip thoi va day du. Liy ké nhan cong thuc hién dén hét thang
5/2025 1a: 3.886,81/10.882 cong chiém 35,72% ké hoach nim 2025.

- Vuon sau riéng trong nim 2020: Trong thang 5 thuc hién cac hang muc cong viée
nhu: phat co, tao bon; neo canh, tia hoa, thu phén hoa, rii dai hoa va cao dai hoa, vuon cay
sinh trudng phat trién tot. Ngay 12/5 phat hién mot s cay lam trai ¢6 dau hiéu bi rung hoa
nguyén nhan do ngay 11/5 ¢6 tran mua to nén cay bi so¢ nudc, qua theo doi thi hién tugng
nay sau do6 khong con xdy ra. Liiy ké nhan cong thuc hién dén hét thang 5/2025 la:
2.099,27/6.101 cong chiém 34,41% ké hoach nim 2025.

7. Cong tac khac:

- Céc chtig chi ISO va chiing nhan nhan hi¢u cao su Vi¢t Nam tiép tuc dugc duy tri
ap dung tai Van phong Cong ty va cac Pon vi truc thudce cua Daklaoruco. Trong thang 5 da
thay d6i quy trinh giao nhan mii (QT/KTO06), quy trinh ché bién mu (QT09) dé phu hop véi
thuc té san xuét.

- Thuc hién chtng chi FSC: tiép tuc khic phuc cé4c 18i qua cac dot danh gia chinh
thang 7/2024 va danh gia ndi bo thang 2 &4 nim 2025 tai Daklaoruco. C4c 16i chua duoc
dong qua cac dot danh gia da dugc Ban FSC Daklaoruco hop phan cong nhiém vu cho cac
ca nhan va by phan phu trach cu thé vé giai phap, thoi gian thuc hién. K& hoach s& dong hét
cac 1i trude ngay 20/6/2025.

- Tién d6 xay dung phan mém quan 1y san xuét va truy xuat nguon gbc san pham tai
Daklaoruco: di thuc hién tdp hudn sir dung phén h¢ truy xuét ngudn goc cho CBNV ¢0 lién
quan tai Daklaoruco va ghi nhén cac y kién gop y dé phu hop véi yéu cau sir dung. Hién tai
chuyén gia xdy dung phan mém dang thyuc hién bo sung va chinh sira lai, dy kién s& hoan
thién dua vao stir dung trong thang 6/2025



Trén day 1a bao céo tinh hinh hoat ddng san xuat kinh doanh thang 05/2025 cta cong

ty.
Tran trong!
KT TONG GIAM POC
Noi nhén: PHO TONG GIAM POC
- DPang Website;
-Luu VT.

96 PH AN
BAU TUCAQ SU
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