CONG TY CP PAU TU CONG HOA XA HOQI CHU NGHIA VIET NAM

CAO SU PAK LAK Doc lip — Tw do — Hanh phic
(DRI)
Sé: £5./BC-CT Buén Ma Thuét, ngay AS thang 11 ném 2024

BAO CAO
KET QUA SAN XUAT — KINH DOANH THANG 10/2024
1. Tinh hinh san xuat kinh doanh:

1.1.  Coéng tac khai thac mi cao su:

Trong thang 10/2024 tai Daklaoruco khai thac duwge 1.538,2/1. 710 tdn mu quy kho.
dat 89,95% ké hoach cua thang. Ly ké thuc hién san luong mu 10 thang dat 7.408,33/14.000
tan, tuong duong 52,92% ké hoach san luong nim 2024,

1.2.  Cong tac kinh doanh sin phidm mi cao su:

Xuit ban trong thang 10/2024 Liiy ké nam 2024 //f C
(Tén) (USD) | wsDidn) | (Tény | 'BY*EWUSD) | (ispian)
Xuét khdu 655,68 | 1.266.307.2| 1.93129| 5.467.84|  9.460.693 |  1.730.24
Noi dia 693,88 | 1.323.7963 | 2.151,41| 2.807,68 | 4.735511|  1.717.66
Téngcong | 1.349,56 | 2.590.103,5 | 202545 | 827552 14196204 | 172621

2. Cong tac tai chinh:

- Quan trj chi phi tai DRI va cdc cong ty con Daklaoruco, cty CNC DRI, gidm sat vi¢c
thye hién cac quy ché quan Iy tai chinh, quy ché mua sim lwa chon nha thau trong hoat dong
SXKD cua cong ty DRI va céac cong ty con.

- Kiém tra BCTC quy 3 cac cong ty con, hoan thi¢n 1dp BCTC quy 3 ciia Cong ty me
va BCTC hop nhat, ¢ong bd théng tin theo quy dinh.

- K€ khai va nop thué ding quy dinh. S6 thué da  np trong thang 10 1a 2,1 ty dong, 56
thué da nop liy ké trong ndm 2024 1a 14,8 ty dong, s6 thué con phdi nop la 531 tricu dong.
S6 thué GTGT diu vao duogce hoan cho hang xuat khau ky thang 5 dén thang 9 nam 2024 la
5,5 ty dong, lity ké duoc hoan trong nim 1a 14,2 ty dong.

3. Cong tac nong nghiép:
Trong thang 10/2024 toan Cong ty thyc hi¢n 16.601,81/16.601,81 cong dat 100% ké
hoach thang, Trong thang 10 tit ca cac don vi déu hoan thanh 100% ké hoach. Céac hang muc
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cong viée trien khai nhu, 1am co va xir Iy chdi dai déi véi vuon cao su kinh doanh; thyc hién
cdy chdm séc, tia chdi tao hinh ddi v6i vuon cay cao su KTCB.

Liy ké nhan cong thyc hién 10 thang ndm 2024 vuon cao su kinh doanh 1a
74.555,32/232.395,17 cong chiém 32,08%:; vudn cao su KTCB sir dung 9.017,59/12.309,92
chiém 73,25% ké hoach nim 2024.

4. Cong tac chg blen:' '
- Tong san pham che bién trong thang 10 ndm 2024 13 1.776,87 tin mu thanh phdm
cac loai, trong do: _

+ Mu nude: 1.418,14 tan
+ Mu phu: 358,73 tan _
Bing TH khoi lwgng mi ché bién thang 10/2024

Pvt: Tén
Ché bién mii cao su thang 10 Lity ké ché bién nam 2024
- Mii Thanh phém D(’? mii nuédce DC mi phuy DC mii nwée D(; mi phu
ché bién Khbi Khbi Khbi Khbi
' lrgng Yo Iwrgng %o lwgng % lugng %o
(Tén) (Tén) (Tén) (Tén)

1 Cao su SVR3L 1.192,15 | 84,06 2 4.848,68 | 79,49 -
1.1 | CaosuSVR3LCty | 1.137,21 | 80,19 - 4.763,18 | 78,08 _ .
12 | CaosuSVRILmua | 54 44 3.87 ] 85.50 | 1.40 )

ngoai

) Cao su SVRS 37,73 2.66 - 419,83 | 6,88 x
3 Cao su SVR10 : 208,43 | 58,10 - - 1.331,82 | 88,83
3.1 | CaosuSVRIOCty - 151,20 | 42,15 1.167,04 | 77,84
39 | CaosudVRIO Mua ; 5723 | 1595 164,78 | 10,99

ngodai

4 Cao su CV50 109,69 7,73 142,45 | 2,34
4 Cao su CV60 67.73 4,78 636,93 | 10,44

5 Cao su ngoai & 9,94 0,7 0,56 0,16 44,21 0,72 -

Cao su tin thu

6 NMiCE 0,91 0,06 . 7,91 0,13 1,16 0,08
7 | Caosungoai 1§ mi ] 249 | 0,69 1848 | 123

mau KP

8 Cao su tén thu 14726 | 41,05 14726 | 9.82

H‘NT ] b b L ]
o Thng cong 1.418,14 | 100,00 | 358,73 | 100,00 | 6.100,01 | 100,00 | 1.499,28 | 100,00

5. Cong tac xay dung co ban:

- Nong truong 1: tlep tuc thi cong mat bang cum td 4+8+9; tu sira duong day dién vao
cum t6 3; d6 da x6 bd chdng liy dudng van chuyén mu.

- Nong truong 2: tiép tuc thi cong 1am hang rao béo vé mau dai dién sinh thai ban dia
tai ving t6 7 va to 9.




- Nong trudmg 3: cua cat cdy lam mit bing nha dn méi + dao muong thoét nude chong
ngdp ung khu vye cum nha To6 SX; lam hang rao bao vé mau dai dién sinh théi ban dia tir 16
3.1at6i 16 5.5 tai MuongKhoong; xdy dung nha in tap the.

- Nong truong 4: tiép tuc thi cong cac cong trinh lam hang rao bao vé mau dai dién
sinh thai ban dia; 1am hang rao bao v¢ khuon vién cum t6 4+5; xdy dyng nha an tap the.

- Nha mdy cheé bién: tu sira nha lim viéc Phong Quan Iy chét lugng.
6. Cong tic to chire, lao djng, tién lwong:

- Tong s6 CBCNV hi¢n ¢4 2.626 ngudi, trong dé gidn tiép co 220 ngudi, tryc tiép c6
2.406 ngudi. Ty 1¢ gian tiep/tong so lao dong 1a 8,38%. Ty 1€ tryc tiep/tong so lao dong la
91,62%.

- Thyc hién diy du thu tuc thanh toan lwong va giai quyét céc ché d¢ chinh sach cho
nguoi lao dong kip thoi, ding quy dinh khong dé xay ra khiéu nai.

7. Cong tac bio vé, y té cong ddng:

- Cong tac quan ly bdo vé san pham, vuon cay tai don vi luén dugce chu trong va dat
la nhi¢m vu trong tdm bén canh cong téc san xuét. Cong ty da va dang thit chat cOng tac
quan ly, bao vé san phadm mu. Cong ty di phdi hop véi Cong an huyén Lao Ngam - tinh
Salavan thuc hién viéc ngén chin, giai quyét cac van dé lién quan dén trom cip mu cad Sy
t6 chirc tuan tra, vay bit cac dbi tuong trdom cép mu, pha hoai vuron cdy tai cac don vi.
hién cong tdc truc ting cudng dbi véi cong tac giao nhan mu, bao vé san phim mu.

- Cong tac y té cong ddng: tiép tuc cdp phat thude y t& va so cép ciru cho ngudidlad
dong va din ban quanh viung du an. AK

8. Hoat dong dau tuw khac: Cong ty TNHH Néng nghiép Céng nghé cao DRI

- Tong di¢n tich canh tac la 131,34 ha; trong dé dién tich siu riéng trdng nam 2018 14 69,09
ha, di¢n tich trong chudi xen su riéng nam 2020 12 62,25 ha.

- Cong tac thu hoach va ban hang;

+ Chudi tuoi: Khéi lugng thu hoach va xudt ban thang 10 1a 43,95 tén chudi, gia ban
binh quén 4.500 dong/kg, doanh thu dat 197.779.500 déng. Liy ké 10 thang: Khéi lwong thu
hoach va xuat bén 1a 496,83 tén, dat 75,9% ké hoach (KH 655,5 tan); gia ban binh quan:
3.448 dong/kg tang 15% so v6i ké hoach (KH 3.000 dong/tan); Doanh thu 1.713.145.000
dong, dat 87,11% ké hoach niam 2024.

+ Sau riéng; [(héi lugng thu hoach va xuat ban trong thang 10 la 64.285 kg, gid ban
binh quén'48.:237 dong/kg, doanh thu 3.100.952.000 dong. Liiy ké nam: Khoi lugng thu
hoach va xuat ban la 423.006 kg, gid ban binh quian 49.149 dong/kg, doanh thu
20.790.372.000 dong dat 138,6% ké hoach nim 2024.

- Cong tac cham s6¢ vudn ciy: _

+ Vuon cay chubi: Théang 10 thuc hién 73,92/73.63 cong dat 100,4% ke hoach nhin
cong thang, ’Céc hang muc cong vic?c thue hién trong thang la bao dudng hé théng tudi, cit
la gia, cdt bap, thu hoach van chuyén.

+ Vuon sdu riéng trdng ndm 2018: thuc hién 1.039.85/1.658,16 cong dat 62,71% ké
hoach nhan cong thang. Cac hang myc cong vige dang ky déu hoan thanh ké hoach, chi riéng
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hang muc tao hinh, stra tin khong hoan thanh ké hoach dé ra, do nguon nhan cong co tay
nghé k¥ thuét con thleu va trong thoi gian cudi thang bi anh hudng thoi tiét mua do bao sé 6
nén anh huong dén tién do thuc hién.

+ Vuon sau riéng trong ndm 2020: thang 10 thyc hi¢n 216,63/454,43 cong dat 47,67%
ké hoach nhén céng thang. Tat ca cac hang muc ding ky déu duge thyc hién hoan thanh chi
riéng hang muyc phét cé hang, biang khong hoan thanh do thoi tiét mua vao cudi thang khong
trién khai dugc.

9. Cong tac khac:
- Thyc hién ching chi FSC:
+ Tai Daklaoruco: Ban FSC Daklaoruco dang phdi hop véi don vi tu van tap trung

khic phuc céc 16i sau danh gia chinh cép ching chi rimg FSC. Du kién hoan thién guri biang
chirng khic phuc trong thang 11/2024.

+ Tai DRI: Chirng chi FSC-CoC da dugc dang tai trén Website cﬁa FSC va c¢6 hiéu
lyc tir ngay 04/11/2024. Ban FSC DRI dang thyc hién céc bude dé lya chon va trinh phé
duyét nhan dé dwa vao sir dung.

- Cong tac ISO:

-+ Thang 10 Daklaoruco dé dugc vin phong c¢éng nhan chat lugng BoA dénh gid gidm
sat lan 2 ddi véi hé thong quan ly phong thi nghi¢m theo ticu chudn ISO/IEC 17025:2017.
Két qua c6 03 diém khong phu hop nhe va 03 diém luu v ¥ cai tién. Daklaoruco dang thuc hién
khic phuc.

+ H¢ thong ISO 9001:2015, 14001:2015 Va Chng nhédn nhén hiéu cao su Viét Nam
vén dugce Daklaoruco duy tri ap dung tuén thu tét yéu cau .

Trén day 1a bdo cdo tinh hinh hoat dong san xuét kinh doanh thang 10/2024 ctia cong
ty.

Tran trong!

GIAM {&G GIAM B()c

Noi nhin: Nu/g{
- Ddng Website, fanpage DRI;
- Luyu VT.



