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KET QUA SAN XUAT - KINH DOANH THANG 4/2024

1. Tinh hinh san xuit kinh doanh:
1.1. Cong tac san xuat:

Trong thang 4/2024, Cong ty thuc hién khai thac dugc 550,78/1. 428,22 tAn mu quy
kho, dat 38,56% ké hoach cua thang va liiy ké thuc hién dat 1.413,287 tan, turong duong
9,92% ké hoach san luong nam 2024. Nguyén nhan thyc hién ké hoach san lwong thép 1a do
thoi tiét trong thang 04/2024 néng néng, chwa ¢6 mua tai cac don vi, déc bigt NT3 phai dung
cao tir ngdy 28/04/2024 vi tir khi md cao téi hién tai van chua c6 mua; do 4 am vuon cy thip
anh huong dén kha ning huy dong mu cao su; va trong thang 4 ¢6 Tét ¢6 truyén nude Lao

cong nhan nghi 1& kéo dai, anh hudng dén cong tac huy dong nhan cong khai thac cua cac don
Vi.

Tépg khéi lwgng diéu twoi thu hoach dén hét ngiy 30/04/2024 duoc 151,11 tan, dat
110,3% ke hoach nam 2024.

1.2. Cong tac kinh doanh san phidm mi cao su:

Xuit ban trong thang 04/2024 Liiy ké niim 2024
S6 Pon gia 86 Pon gia
. Khoén muyc . Doanh thu | = qién lugng | Doanh thu liy | - qﬁén
(Tén) (USD) | wspidny | 1Wyke | ke(USD) | yiopdn)

(Tan)

Xuatkhdu | 250,56 435.878 1.739,62 1.920 2.996.242 1.560,54
Noi dia 0 0 0 1.198,77 1.842.141 1.538,48
Téng cong | 250,56 435.878 1.739,62 | 3.118,77 | 4.838.383 1.552,17

2. Cong tac tai chinh:

- Quan trj chi phi tai DRI va cac cong ty con Daklaoruco, cty CNC DRI, giam sat vigc
thuc hién cac quy ché quan ly tai chinh, quy ché mua sam lya chon nha thau trong hoat dong
SXKD cua cong ty DRI va céc cong ty con.

- Cong b thong tin Béo cdo tai chinh quy 1/2024 cua Cong ty me va hop nhét.
3. Cong tac nong nghiép:

Trong théng 4 Cong ty chu yéu tap trung thuc hién hang muc gén mang chén mua trén
vuon cao su kinh doanh, thiét ké mo miéng cao, trang bi vat tu khai thac. Vuon cao su kién
thiét co ban thyc hién cong viée cat tia chdi dai, 1am co trén hang va cay cham soc. Vuon
diéu khong thyuc hién cong tac cham soc vudn cdy, chi yéu tap trung cho cong tac thu hai va
bao vé san pham. Cac hang muc cong viée thuc hién dam bao dang quy trinh cia cong ty.
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4. Cong tac ché bién:

Bing tong hop khéi lwgng mi ché bién thang 04/2024

DVT: Tin
Ché bién mi cao su théng 04 Liiy ké ché bién nim 2024
str| Mi Thanh DC mii nuwée DC mii phuy DC mii nuéc DC mii phy
phim ché bién ez Khéi Khi Khoi g
lwgng % lwong b lwgng e lwgng %
1 | CaosuSVR3L | 328,15| 81,35 - | 880,340 | 74,83
2 | CaosuSVR5 48,00 | 11,90 - | 105,433 8,96
3 | CaosuSVRIO . 41,51 | 100,00 179,27 | 99,57
4 | CaosuCV60 21,77 | 5,40 : -| 181,335 | 15,41
5 | Cao sungoailé 1,050 | 0,26 - 2,905 0,25
6 Caolj&tgg L 0.63| 0.16 S| 1400|  012]  o60| 033
7 Cf‘]fasfngf"lfi,'é 3,78 | 0,94 -1 s040| 043 0,18 0,10
o Téng cong 403,38 | 100,00 | 41,51 | 100,00 | 1.176,45 | 100,00 180,04 | 100,00

5. Cong tac xay dung co bén:

- Nong truong 1: Tu sira nha tap thé 05 phong cum t6 2+3 va cum t6 4+8+9; Tu sira
nha cong vy, nha WC 12 phong so0 1 cum t6 4+8+9+10.

- Nong truong 2: Thi cong lam dap tran qua sudi 16 D1.1 NaOM; Tu sira dap tran qua
suoi 16 B3.5-B5.5; Tap két vat tu lam sap mu phu ngoai 16.

- Nong truong 3: tiép tuc thi cong Nha ¢ 30 phong cum T6 1+2+3; Nha 0 44 phong
cum to 1+2+3; Nha ¢ 20 ghc‘)ng cum to 4+7 va cum to 5+6; Nha & 42 phbpg cum t6 8+9+10;
Lam nha luu rdc tai cum t6 1+2+3 va cdc cong trinh nha vé sinh, khoan giéng nuée sinh hoat.

- Nong truong 4: 1am sap mu phu ngoai 16.
- Nha may ché bién: Tu sira nha tap thé 05 phong.
6. Cong tac to chirc, lao dong, tién lrong:

- Tong s6 CBCNV hién c6 2.651 ngudi, trong do gidn tiép c6 209 ngudi, tryc tiép c6
2.442 nguoi. Ty 1¢ gian tiép/tong s6 lao dong 1a 7,9%. Ty 1& truc ticp/tong so lao dong la
92,1%.

- Thite hién ddy du tha tuc thanh toan lwong va giai quyét cac ché do chinh sach cho
nguoi lao dong kip thoi, ding quy dinh khong dé xay ra khiéu nai.

7. Cong tac bio vé, y té cong dong:

- Cong tac quan ly bao vé san pham, vuon cay tai don vi luén duoc cha trong va dat

1a nhi¢ém vy trong tdm bén canh cong tic san xuit. Cong ty da va dang that chit cong tac -

quan ly, bdo v¢ san phdm mu. Cong ty dd phdi hop véi Cong an huyén Lao Ngam — tinh
Salavan thue hién viéc ngan chin, gidi quyét cac van dé lién quan dén trom cép mu, cao su;
t6 chirc tudn tra, vay bét cac dbi tuong trom crflp mu, phé hoai vuon cdy tai cac don vi. Thuc
hi¢n cong tac tryc ting cudng déi véi cong tac giao nhan mu, bao vé san pham mu.



- Cong tac y té cong dong: tiép tuc cap phat thudc y té va so cip ctu cho nguoi lao
dong va dan ban quanh vung duy an.

8. Hoat dgng dau tw khac: Cong ty TNHH Néng nghiép Cong nghé cao DRI

- Tong dién tich canh tac la 131.34 ha; trong d6 dién tich sau riéng trong nam 2018 13 69,09
ha, dién tich trong chudi xen sau riéng nam 2020 1a 62,25 ha.

- Trong thang 4 thu hoach dugc 42,2/36 tan dat 117% ké hoach thang. Liy ké san
luong dén cudi thang 4 thu hoach dugc 254/656 tan chudi tuoi dat 38,72%, ké hoach nam.
Xuét ban 42,2 tin chudi twoi, gid ban binh quén 3,9 tridu dong/tan, tong doanh thu 165,49
triéu dong.

- Chu trong cong tac chim s6c vurdon sau riéng tréng nam 2018: bén phan, 1am co, tia chdi,
twdi nudc, lam hoa...dé phan ddu dat dugce ké hoach san lugng nam 2024,

- Cham séc vudn sau riéng trong nim 2020: 1am ¢6 gdc, bon phan thic, twdi nude.
9. Cong tac khac:

- Cong tac ISO tai Daklaoruco tiép tuc thuc hién duy tri t6t Hé thong quan ly chit
lugng 1SO 9001:2015, Hé thong quan ly moéi treong ISO 14001:2015 va Heé thdng quan ly
phong thi nghi¢ém ISO/IEC 17025:2017.

- Cong tac Phat trién bén virng: DRI va Daklaoruco trlen khai thyc hién cac ndi dung
ctia ké hoach PTBV nam 2024. Phéi hop cting don vi trr van FSC — Vién Quan ly rung bén
vung va chu’ng ch1 rung (SFMI) thuc hlen cac ndi dung da xay dung cho hoat dong can thlet ,

theo yéu cau cta Tiéu chuin FSC CoC. Dang ra sodt va bd sung ndi dung S6 tay CoC.

- Tai DRI t6 chire thanh cong Dai hoi dong cb dong thudng nién 2024, thong qua cac
chi tiéu ké hoach san xuét kinh doanh nam 2024, thong qua ndi dung phan phdi loi nhuén va
trich ldp cac quy nam 2023, thu lao cuia HDQT& BKS, thong qua chi trwong lwa chon cong
ty kiém toan BCTC nam 2024, thong qua giao dich cua cong ty véi cac bén lién quan trong
nam 2024 va thong nhat 1§ trinh thanh 1y tai canh vudn cao su tai Daklaoruco.

Trén day 1a béo cdo tinh hinh hoat dong san xuét kinh doanh thang 04/2024 cua cong
ty.

Tran trong!

Noinhan:
- Ddng Website, fanpage DRI,
- Lueu VT, 62>

Nguyén Thi Hai




