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PAU TU CAO SU PAK LAK DPoc 1ap - Tu do - Hanh phiic
(DRI)
S6 : 01/BC - BKS Bubn Ma Thudt, ngay  thang 04 nam 2018

BAO CAO CUA BAN KIEM SOAT
Trinh PHDCD thwong nién nam 2018 ( du thao)

Kinh thwa : - Poan chu tich
- Thwa toan thé quy co dong DRI veé tham gia dai hoi

- Can cu chirc nang nhiém vu, quyén han ctia Ban kiém soat cong ty dugc
quy dinh tai diéu 1¢ Cong ty co phan DRI.

- Can cir két qua kiém soat cac mat hoat dong ciia Cong ty CP DRI va cong
ty con trong nam 2017.

Thay mat BKS t0i xin béo céo két qua kiém soat Cong ty nam 2017, trude
DHDCD thuong nién nam 2018 cy thé nhu sau :

I/ HOAT PONG CUA BAN KIEM SOAT :

Ban kiém soat nhiém ky 2 duoc DPHPCPD bau vao thang 4/2017 gdm 03 thanh
vién hoat dong ki€m nhiém tai cong ty me Dakruco.

Trong nim 2017 vira qua BKS di tién hanh cong tac kiém soat cac mit hoat
dong SXKD ciia Cong ty va Cong ty con trén cac mit quan ly diéu hanh Céng ty,
cong tac tai chinh ké toan, thuc hién nghi quyét cia PHPCP & ctia HPQT Céng ty,
tuan tha quy dinh cta phap luat. Giam sat viéc thuc hién quan tri chi phi san xuét va
gia thanh va cong tac ban hang tai Cong ty con. Bao vé quyén loi nha dau tu, Tham
gia cac ky hop cia HPQT dé nam bit cac chu truong nghi quyét, dong thoi tham gia
soat xét cong tac xay dung ké hoach dinh huéng néu y kién dudi goc do chuyén moén
dé HPQT tham khao trudc khi quyét dinh.

Ban kén} soat cling da phéi hop tét v6i Ban lanh dao va phong ban Cong ty
Cong ty con dé trao doi thao luan va xu ly nhiing van dé lién quan hodc anh huong
dén qua trinh SXKD cua Cong ty. Tham van cac giai phap xtr Iy phu hop.

II/ KET QUA GIAM SAT CONG TY NAM 2017
1/ Céong tac Quan ly diéu hanh :

a- Panh gia hoat dong cia HPQT : Hoi dong quan tri COng ty ludn siu sat
nam bat va dua ra dinh hudng chi dao kip thoi cac noi dung lién quan dén quan ly va
SXKD thudc thim quyén cua HDQT. HDQT da tién d3 tién hanh hop 11 lan, ban
hanh cac nghi quyet va €0 giam sat danh gia viéc thuc hién cac nghi quyet da ban
hanh. Cac thanh vién HDQT tham gia hop day da va thuc hién tot tinh than trach
nhiém trong viéc dong gop tri tu¢ xay dung chat luong cac nghi quyét cia HDQT
Cong ty. Ngoai cac chu truong lién quan dén cong tac san xuét kinh doanh khai thac
ché bién mil, md rong nha may ..v.v HDQT di tich cuc nghién ciru, tim kiém, khao
sat nhiéu dé 4n tién kha thi dé tim hudng di thyc hién kinh doanh trong nudc tao thu

Bao cado cua BKS trinh PHDCPD thuong nién nam 2018 . Trang : 1



nhép, tao cong an viéc lam va néng cao hi€u qua str dung vbn.. Nhu tim m hinh lién
két trong cao su tai Lam truong Eavi, khao sat va tim kiém co hoi dau tu vao CTCP
ca phé thuan An Pak Nong. Tim hiéu va xdy dung dé an dau tu phat trén Nong nghiép
cong nghé cao cy an trai chudi, sau riéng. v,v

Sau khi dugc PHPCDP bau lai nhiém ky 2017-2022 HDQT phan cong nhi¢m
vu cu thé cho ting thanh vién, cir thanh vién HDQT c6 nang luc gitr chire Téng giam
dbc diéu hanh dé thyuc hién tot cac chu truong cia HDQT de ra. Két qua cong tac chi
dao dinh huéng caa HPQT nam 2017 gitip Cong ty phat trién dung dinh hudng, hoan
thanh t6t cac chi tiéu ma PHPCP nam 2017 dé ra. Tinh hinh tai chinh ngay cang
lanh manh, ng vay giam giam dan, SXKD c¢6 13i, mirc chia c6 tirc trinh dai hoi tir 7%
Ién 10% cao hon nghi quyét dai hoi dé ra. Cong ty duoc dang ky giao dich trén san
giao dich chimg khoan, ngdy cang tao dugc uy tin dugce nhidu nha dau tu, nhiéu to
chtre tai chinh va cac cdng ty chtng khoan quan tAm tim co hoi dau tu.

b- Ban diéu hanh cong ty DRI : Ban Téng giam doc Cong ty da bam sat va chi
dao thuc hién tot cac chi tiéu ké hoach SXKD theo nghi quyet PHPCP dé ra. Trién
khai thuc hién t6t nghi quyét HDQT hang thang, quy véi nd luc cao nhat Ban diéu
hanh d c¢6 su phan cong phan nhiém 1 rang, doan két va thuc hién tét chire trach
nhiém vu dugc giao. Can bd chu chdt sau khi thay doi cling da kip thoi tiép can, nim
bat cong viée, tap trung chi dao to chic san xuat khai thac ché bién tai cong ty con
dat va vuot 2.980 tin mu quy kho so véi ké hoach ca nam. To chuc t6t cong tac ban
hang va quan h¢ khach hang, nang cao chat luong va uy tin thuong hiéu san pham
Cong ty. Chi dao thuc hién t6t cong tac quan tri chi phi san xuét, tlet kiém gia thanh.
Quan tam dén Vlec can ddi can can tai chinh, dam bao cho nhu cau san xuét nhat 1a
dap tmg nhu cau chi tra lwong kip thoi cho ngudi lao dong. ‘Quan h¢ t6t voi cac ngan
hang, cac chu ng va khach hang dé chu dong xur 1y cac van dé phat sinh lién quan
dén vbn va str dung von.

Vé quan h¢ voi ¢ dong : Xt 1y t6t cac tinh hudng lién quan dén c6 dong, dap
g cac yéu cau cia UBCKNN va san giao dich, thuc hién ché d6 bao cdo cung cip
thong tin kip thoi, chinh xac va day du theo quy dinh, tao sy minh bach va long tin
v6i cac nha dau tu. Kip thoi phan hoi cac thong tin thiéu trung thuc gay hoang mang
cho nha du tu anh hudong dén bién dong gia cd phiéu khong dung theo dién bién
chung cua thi truong.

Ban diéu hanh ciing d4 cung véi cac B/c trong HPQT tich cuc tim kiém va di
nghién ctru thuc dia nhi€u du an nhi€u mo6 hinh dé tim kién co héi lién két dau tu
nhat la cdc mo hinh trong img dung Nong nghiép cong nghé cao.

Pé xuit cai tao md rong nha may nang cao nang luc ché bién thay cho viéc
xay dung nha may md&i nhu khi trién khai du an.

Nim 2017 mic du Cong ty c6 nhiéu khé khan nhung Ban diéu hanh d4 no luc
hoan thanh to6t nhiém vu ma HDQT va BPHDCD dé ra.

2/ Két qua hoat dong san xuit kinh doanh :

a/ Vé thye hién sin lwong :

- Nam 2017 bén canh thoi tiét c6 y€u to thuan loi nhung dé dat va vugt muc
san lugng ké hoach giao thi phai n61 dén sy n6 lyc chung cuia b may quan 1y va
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nguoi lao dong. Cung véi d6 1a co ché chinh sach tién luong, tién thudng hop 1y tao
nén thanh qua nam 2017. Can bd 1anh dao co s& cdc Nong truong ludn bam sat tinh
hinh quan 1y chit ngay cong dé bd tri cao bu cao choang hop 1y. Khic phuc tinh trang
nghi té qua nhiéu nhu cac nam truée, qua do san lugng mu khai thac dat dugc 18.480
tan trén ké hoach 15.500 tin vuot 2.980 tin mu quy kho ty 1€ dat 119% ké hoach ca
nam.

- Chat luong mu nguyén liéu nhép kho co ban dat yéu cau trong d6 mil nude
dat ty trong 79,9%; mu phu chiém 20,1%. Ham luong DRC binh quéin qua cac thang
ca nam trén 30,4% du dé ching minh cong ty thuc hién tot ché do khai thac va chat
luong vuon cay dam bao dat yéu cau. Ty 1é san pham qua ché bién loai CV60 & SVR
3L 14 13.647 tan trén tong san pham ché bién 18.513 tan dat ty 18 73,7% Mu SVR 10
dat 4.126,7 tan ty 1& 22,2% con lai 1a ma SVR 20, mu ngoai 1&, ma tan thu. Qua d6
dé nhan thiy ty trong mu chinh pham co ty trong cao gop phan tang doanh thu va
néng cao hiéu qua kinh doanh. Chét lugng san pham sau ché blen hién nay theo phan
hdi ctia khach hang 13 mot s6 banh mu bi xuéng mau néu dé ton thoi gian dai, Nguyén
nhan c6 thé do chat lwong mu nguyén liéu tir vudn cao su to mdi dua vao khai thac
chua 6n dinh.

b/ Cong tac ban hang :

Trén co sé chu truong ctia HPQT cong ty vé cong thirc tinh gid ban trén co s&
Iay gia thoi diém cia thi trudng cao su Malaysia trir 1ui 6% va chi phi ban hang. Qua
kiém soat gia ban mu thanh pham tai Coéng ty con Daklaoruco theo hop dong ban
hang thi gia ban cao hon quy dinh. Ban ldnh dao Cong ty Trong thoi diém thang
2/2017 lc gia tang cao di manh dan ky duoc mot s6 hop dong 16n nhd d6 gia ban
binh quan ca nam twong dbi tét. Cong ty chii yéu ban hang roi tai kho (90,5%) do do
khi tinh gia ban da trir lui cho khach hang chi phi van chuyén, chi phi giao hang,
nhitg chi phi ndy 1 ra cong ty phai dua vao chi phi dé giao hang tin cang (noi di)
nhung khach hang mua tai kho nén phan chi phi nay khach hang dam nhan, do vay
gia ban binh quén thap hon cac doanh nghi€p cung nghanh khac, song chi phi cling
thap hon mot khoan bang chi phi van chuyén va giao hang dén cang. Ngoai ra do
DRI 14 doanh nghiép mdi di vao kinh doanh khai thac mu chat luong mu chua 6n
dinh, thuong hiéu chwa dugc nhiéu khach hang biét dén do do Céng ty co trir thém
chi phi thuong hiéu, tuy nhién cudi nim 2017 khi thay tinh hinh ban hang da 6n dinh
HPQT quyét dinh loai bo phan chi phi thuong hiéu nay.

¢/ Thuwc hién chi phi :

Xuat phat tir thyc trang gia mi trén thi truong thé gidi giam chua phuc hoi,
Cong ty dd chii dong cat giam chi phi ngay tir khi xay dung ké hoach dau nam. Trong
qua trinh quan 1y diéu hanh Céng ty ciing da thyc hién tt cong tac quan trj chi phi,
chu dong tiét kiém dinh muc, khao sat thi truong va thue hién chao mua gia canh
tranh vat tu phuc vu san xudt c6 gia tri 16n dé co gia hop ly. Dong thoi co cac giai
phap quan 1y va k¥ thuat dé nang cao nang suat san luong 1a yeu t6 quan trong dé
giam gia thanh san pham. S6 liéu cy thé nhu bao cdo Ban Tong giam doc da néu.

d/ Két qua SXKD néim 2017 .
S6 lidu quyét toan Tai chinh hop nhat da dwoc Kiém todn béi Cty kiém todn
doc lap DPK Viét nam.

- Téng doanh thu 1 582.302.577.295 ddng
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- Tong thhu nhap khéc 9.044.440.701 dong
- Tong chi phi : 438.918.342.006 dong
Trong 46 1di vay : 37.144.245.598 dong
- Thué thu nhap/ DT 7.915.735.060 dong
- Lai : 144.509.940.930 ddng ( bang 6.422.664 usd)

Céac nguyén nhan anh hudéng dén 1oi nhuan khong dat ké hoach 8.6 triéu usd
1a do gia mi thé gidi giam dan trong ndm lam cho gia ban binh quéan giam, Gia xay
dung ké hoach 1.800 usd/tan, gia ban binh quan trong nam chi dat 1.511 usd/tan.
Téng gia tri chénh léch giam : 17.341tan x (1.800usd - 1.511 usd) = 5.011.549 usd.
Song do Cong ty quan ly chat chi phi va gia tang san lugng cho nén gidm gia thanh
va ¢6 dugce loi nhun tt cho nam tai chinh 2017.

4/ Tinh hinh tai chinh cong ty :

Chi tiét theo bao céo cua Cong ty TNHH kiém toan AFC

Tinh hinh tai chinh Cong ty ndm 2017 da dugc ci thién, thanh khoan t6t. Mic
du gia mi binh quan giam so véi cu01 nam 2016 (1.511 usd/ 1.800 usd) song v6i khoi
lwong mu khai thac vuot ké hoach gan 3 ngan tan ma kho, dong tién thu vé ban hang
6n dinh va nhanh, ngay sau khi giao hang tai kho ( thu tién trudc) nén mic d6 quay
vong von nhanh. Cong ty kinh doanh c6 14i va di xt 1y dugc cac khoan chi phi tai
chinh theo kién nghi cua kiém toan nha nudc nim 2013. Cong ty ciing di c6 diéu
kién dé tra ng Ngan hang va vén no khi c¢6 phan hoa cho Dakruco.

Qua kiém toan bao cdo tai chinh CT TNHH Kiém toan AFC danh gia s6 liéu
bao cao tai chinh ciia Cong ty da phan ang trung thyuc hop ly theo chuan muc va ché
do ké toan cling nhu cac quy dinh phap ly lién quan. Riéng van dé kiém toan vé viéc
ng ngan han 16n hon tai san ngan han anh huéng dén kha ning kha nang hoat dong
lién tuc cua Cong ty. BKS cho rang day 1a goc do than trong cia chuyén mdn, thuc
té hé s6 no ngan han trén tai san ngan han cua Cong ty nam 2017 tot hon nhiéu nim
2016 tir mirc 0.33 lan 1én mic 0.59 1an Bén canh d6 Cong ty SXKD di c¢6 1¢i nhuan,
doanh thu tdng truong, thanh khoan tt s& 1a diéu kién dé cong ty tiép tuc ha théip hé
s6 no trén tai san trong nam 2018,

S liéu chinh cuia BCTC hop nhit nim 2017 nhu sau :

TAI SAN - MA SO S6 cudi nim S6 diu nim
A - TAI SAN NGAN HAN 100 149,180,858,584 83,720,615,246
I. Tién va cac khoan tuong duong tién -110 V.1 93,068,388,254 33,533,482,532
I1I. Cac khoan phai thu ngin han -130 7,241,773,261 13,159,596,244
IV. Hang ton kho -140 48,408,333,031 25,710,318,984
V. Tai san ngan han khac -150 462,364,038 11,317,217,486

B - TAI SAN DAI HAN -200

1,338,164,317,560

1,334,066,229,188

I1. Tai san ¢b dinh -220

1,140,411,397,179

1,121,940,595,750

IV. Tai san dé dang dai han -240 181,036,500,478 198,624,728,170
V. Tai san dai han khac -260 16,716,419,903 13,500,905,268
TONG CONG TAI SAN -270 1,487,345,176,144 | 1,417,786,844,434
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C - NQ PHAI TRA -300 603,434,948,820 675,059,821,892
I. No ngan han -310 254,162,993,190 256,208,796,403
IL. No dai han -330 349,271,955,630 |  418,851,025,489
D - NGUON VON CHU SO HU'U -400 883,910,227,324 | 742,727,022,542
1. Vén cha so hiru -410 883,910,227,324 742,727,022,542
1. Vén gop cta chu so hiru -411 V.19 732.000.000.000 732.000.000.000
7. Chénh léch ty gia hdi doai -417 V.19 70,713,005,706 37,439,741,854
11 Loi nhun sau thué chwa P.Phéi -421 V.19 81,197,221,618 |  (26,712,719,312)
TONG CONG NGUON VON -440 1,487,345,176,144 | 1,417,786,844,434
Phan tich cac chi tiéu tai chinh chu yéu :
TT Chi sd tai chinh PVT | Nam2017 | Nam 2016 | Tang/giam
1 | Hé s6 thanh toan ngin han lan 0.59 0.33 0.26
2 | Hé sb6 Thanh toan nhanh lan 0.39 0.18 0.21
3 | Hé sb no/Tong tai san % 0.41 0.48 (0.07)
4 | Hé sb no/ Vbn chu so hiru % 0.68 0.91 (0.23)
He s6 loi nhuén sau thué /
5 | Von phﬁ s& hiru ( ROE)’ % 0.16 0.03 0.13
Hé sO lo1 nhuan sau thué /
6 | tong tai sdn (ROA) % 0.10 0.02 0.08

Qua d6 cho théy, céc chi sd tai chinh nam 2017 déu c6 xu thé tét hon nam
2016 chig t6 tinh hinh tai chinh ngay cang cai thién, Hiéu qua kinh t€ ndm sau cao
hon nam trudec.

111/ CHUONG TRINH KE HOACH NAM 2018 :

Pé dap tng yéu cau ngdy cang cao cia UBCKNN va c6 dong cong ty, dam
bao su trung minh bach va kip thoi thong tin cic co quan chiic ning, ¢6 dong va nha
dau tu BKS dit ra nhirng nhiém vu cu thé nhu sau :

1. Thudng xuyén giam sat moi hoat dong ctia Cong ty theo quy dinh cua diéu
1& va quy ché quan 1y cong ty.

2. Phan héi cho HPQT va Ban diéu hanh nhiing bét cip phat hién trong qua
trinh kiém tra kiém soat, dé xuat cac giai phap khac phuc.

3. Phat hién va ngan ngtra sai pham trong dau tu, thuc hién chi phi kinh doanh,
trong mua ban hang hoa.

4. Tang cudng giam sat thyc hién cac dy 4n méi trién khai trong nudc.

5. Thuc hién cac cudc kiém tra kiém soat theo yéu cau cua HPQT cong ty,
nhém c6 dong 16n cong ty.

6. Tham gia cac cudc hop ctia HPQT cong ty, Tich cuc tham gia ching kién
vé cac ndi dung dugc tham du véi tu cach tham van ¢é HPQT c6 quyét dinh.

7. Céc thanh vién néu cao tinh than trach nhiém, khoéng ngimg hoc hoi dé néng cao hi¢u qua va

chat lugng hoat dong ctia Ban kiém soat. Gop phan minh bach thong tin trude ¢6 dong va nha dau
tu.
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Trén day 1a bao cao cong tac kiém soat trong nam 2017 Xin kinh bao cao trudce
DHDCD thuong nién nam 2018 cua Cong ty. Cudi cung xin chuc doan chu tich va
quy co dong Cong ty, strc khoe thanh dat. Chuac dai hoi thanh cong tot dep .

TM. BAN KIEM SOAT
Trudéng Ban

Nguyén Thac Hoanh
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