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BAO CAO KET QUA SAN XUAT KINH DOANH 2017
KE HOACH NAM 2018( Dur thio)
(PHDCD thwong nién DRI Ngay 10 thang 4 nam 2018)
Kinh thua Poan chu tich;
Kinh thua toan thé Co dong;

Thay mat cho Ban diéu hanh, t6i bao cdo vé tinh hinh thuc hién san xut kinh doanh
nam 2017 va ké hoach thuc hién nam 2018 nhu sau:

A. Bio cdo két qua hoat déng nim 2017.
I. Két qua san xuit kinh doanh niim 2017:
1. Cong tic chi dao san xuit:

Cong ty DRI hién dang quan ly 9.326,79 ha cay trdng cac loai, bao gém 8810,5
ha cao su, 498,64 ha diéu va 17,65 ha bach dan.

Dién tich cao su khai thac nam 2017 1a 7.774 ha trong d6 di¢n tich da mé cao
tor nhitng nam trude 1a 7620 ha, di¢n tich dua vao cao ndam 2017 l1a 154 ha. Nam
2017khai thac 18.480 tin mu cao su/ 15.500 tin, dat 119,22% so véi ké hoach, ning
suat vuon cdy binh quan 2.377 kg/ha, ting 19,68% so voi ning suat binh quan nim
2016( 1986kg/ha). Thuc hién ché bién dugc 18.513tdn mu thanh pham cac loai, ty 18
rot cap 1,64% cao hon nam 2016 1a 1,6% ( Nam 2016 ty 1é rét cdp 0,4%). Nguyén
nhan do 4p luc ché bién qua 16n so v6i cong suat nha may.

- Chét luong vuon cdy duge cing cd, tinh hinh sinh truéng phat trién tdt, cho
nang suat cao. Chat lugng tay nghé cong nhan khai thac khong ngung dugc chu trong
va ning cao, nim 2017 ty 18 tay nghé cong nhan khai thac kha gioi dat 94 ,61%thap
hon nam 2016 14 0,01%, khong c6 tay nghé yéu kém.

- Cong tac ché bién: mic du may moc thiét bi ché bién chua df)ng bd, nang luc
nha may chua dap tmg du nhu cau ché blen S0 Vo1 san lugng thuc té cua vuon cay,
tuy nhién do lam tot cong tac quan ly, to chirc san xuét ket hop cai tién mot s6 may
moc thiét bi nén da ché bién kip thoi s6 lwong mu nhap vé nha may, chat luong san
pham dam bao theo tiéu chuan dé ra.

- Cong tac co khi: thyc hién tbt cong tac bao tri, bdo dudng nén trong nam
khong xay ra truong hop hu hong lon anh huong dén cong tac ché bién, han ché t6i
da s0 gio dung may dé stra chita nho va thay thé phu ting.Téng chi phi bao dudng
may moéc thiét bj nam 2017 khoang 4,8 ty dong tuong dwong 93% ké hoach nim,
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trong khi nim 2016 chi phi bao dudng vuot 10% so ké hoach.

- Vé cong tac xay dung co ban chi tap trung sira chita lam moi cac hang muc
that su can thiét phuc vu cho san xuat va doi song CBCNV nhu lam duong 106, tu stra
cac cau go tam qua sudi, khoan giéng nudc sach va lam nha & cho cong nhan.... Téng
gia tri dau tu cac cong trinh XDCB 1a 15,11 ty dong twong duong 92% ké hoach
nam.

- Trong nérp thu’c hién tréng moi 50‘,93 ha cao su, ty 1¢ séng dat 90,17%, vuon
cay sinh truong tot, tang 14 binh quan 3,1 tang

- Vu’g‘m diéu: Nam 2017 toan cong ty thu hoach dugc 201 tan hat diéu tuoi dat
140,22% ké hoach.

2. Cong tac ké toan tai chinh:

- Kiém soat chi phi, gia thanh: nho lam t(‘)t, cong tac quan tri chi phi két hop véi
viéc chi daoqkhai thac vuot hon 19% so vo1 ké hoach giufgc giao nén ndm 2017gia
thanh san pham ctia Cong ty da giam duoc 15% so véi ké hoach.

Trong do:

+ Chi phi nhan cong tryc tiép giam dwoc 10% do chi phi tién lwong khai thac
thue hién 90% so ké hoach, chi phi nhc?n cong cham soc thuc hién 86% so ké hoach
trong khi san lwong vieot hon 19% so ké hoach ;

+ Chi phi nguyén vat liéu giam 21% do vdt tw khai thac su dung 81% so ké
hoach; hoa chdt thuoc bao vé thuc vat su dung 68% so ké hoach,..;

-+ Chiphi khd'gt hao vwon cdy giam 17% do san luwong vuot hon 19% trong khi
tong chi phi khong doi;

+ Chi phi vin chuyén mii giam duoc 43% do s6 lwong ldi xe thap hon dinh
mikc , 6 mu nuede va phu vin chuyén cao hon so ké hoach tir 10-11%;

+ Chi phi sir dung von giam dwoc 7% do Cong ty thue hién tra goc va ldi trude
han;

+ Chi phi qudn Iy giam 16% do san lwong tiéu thu vieot 11% so ké hoach.
+...

Trong két cdu chi phi, chi phi nhan céng truc tiép chiém ty trong 43% trong két cdu
gia thanh, nén viéc giam duwoc 10% chi phi nhdan cong va tang san lwong hon 19% so
ke hoach la nhitng yéu to chu yéu lam giam gid thanh san pham.

- Thuc hién tra bot no dai han khoang 70 ty dong gdm tra no cho Dakruco 49
ty va trd ng ngan hang khoang 21 ty;

- Thyc hién day du nghia vu thu€, ndp ngan sach cho nha nudc Lao. Kién toan
bd may ké toan cong ty, don vi.



- Thyc hién cong tac tai chinh ké toan khéc theo quy dinh.
3. Cong tac KD-XNK, ban hang:

+ Cao su: San lugng xuét ban: 17.341t4n san phém cao su cac loai, doanh thu
dat 582 ty dong. gia ban binh quin 34,26 triéu ddng/tan. Trong d6 ban FOB 1651 tin
chiém ty 1& 9,52% véi gia binh quan 34,5 triéu dong/tan, ban tai kho15.690 tin chiém
90,47%, gia ban binh quan 34,21 triéu dong/tan.

+ Piéu: xudt ban 201 tan diéu tuoi. Doanh thu: 303.000 USD ting 216% so vdi
nam 2016 ( nam 2016 gid ban binh quan 1049 USD/tan, doanh thu: 140.000 USD;
Nam 2017: gia ban binh qudn 1510 USD/tan, doanh thu 303.000 USD)

Téng doanh thu tir cao su, diéula 582 ty dat 92,64 % KH nam, nguyén nhan do
gia ban thap hon so voi gia ban KH la 16%. ( gia ban ké hoach la 40,8 tri¢u
dong/tan; gia ban thyc té 34,26 triéu dong/tan)

4. Cong tac quan ly nhan sy - hanh chinh - bio vé:

- Thyc hién sap xép tinh gon bd may tr cong ty me dén Cty con Daklaoruco,
Tong lao dong dén thoi diém 31/12/2016 la 2523 nguoi(DRI+Daklaoruco), trong d6
gian tiép 184 nguoi, Ty 1€ gian tiép 1a 7,29%.

- Ngay 23/1/2017 Cong ty da hoan tat viéc chdt danh sach c6 dong va ndp hd
so dang ky luu ky ching khoan tai Trung tam luu ky ching khoan Viét Nam . Chinh
thirc giao dich trén san UpCom Ha ndi ngay 23/5/2017.

- Té chuc tbt cong tac dao tao tay nghé tho cao cho nguoi lao dong, dao tao
chuyén mon nghiép vu khac;

- bam bao thu nhéap va thyc hién déy du cac ché d6 bao hiém cho nguoi lao
dong theo quy dinh ctua Luat phap Viét Nam va Lao. Thu nhap binh quan cua lao
dong gian tiép 15 tridu df)ng/nguoi/thang dat 119% so véi ké hoach 2017 va ting
8,3% so nam 2016, lao dong truc tiépthu nhap binh quéan 7,4 tridu dong/ngu’o’l/thang
dat 122% so ké hoach niam va tang 9,6% so nam 2016. (nam 2016 thu nhdp gidan tiép
13,85 triéu dong/ng/th; triee tiép 6,75 triéu dong/ng/th)

- Cong tac bao vé san pham dugc chu trong, cac don vi chu dong xay dung
phuong an, bd tri truc tai cic chét trong diém nén da han ché tdi da cac vy mat cap
mu cao su va hat diéu.

6. Tong hop két qua hoat dong SXKD nim 2017:

Niam 2017 van 1a mot nam kho khin v6i nganh cao su do cung cao hon cau.Gia
cao su bién dong khé luong, mic du di budce qua ving day vao giita ndim 2016 va bat
dau phuc hoi vao cudi nam 2016, dau nam 2017 nhung sau d6 lai giam dan cho théy
Xu thé phat tr1en chua 6n dinh cta nganh. Tuy nhién vo6i uu thé vuon cay tré, giong
tt, ndng sudt vuon ciy cao, quan ly tot gia thanh san pham. DRI di dat dugc nhimng
két qua kha quan nhu sau:



Doanh thu: 582,54 ty dong dat 92,64% so v&i ké hoach 2017 va 145% so
v6i cung ky nam 2016.

Loi nhuan sau thué: 144,5 ty dong dat 75 % so voi ké hoach 2017 va
668,98% so v&i nam 2016. Nguyén nhan doanh thu va Igi nhuan khong dat
ké hoach do gia ban giam 16% so voi ké hoach( gid bdan ké hoach 40,8 triéu
dong/tdn; gid bdn thuc té 34,26 triéu dong/tan) ngoai ra Cong ty dung loi
nhuan sau thué dé thuc hién xu 1y thiét hai dau tu tur nhirng nam trudc
khoang1,73 triéu USD # 39,22 ty dong (thiét hai theo Bdo cdo kiém todn
Nha nuoc va thiét hai khdc)

Gia vbén hang ban nam 2017 1a 1054 USD/tan tuwong duong 23,89 triéu
déng/tén so voi ké hoach ban dau 1a 1240 USD # 28,11 triéu déng/trfm vi
vy giam gia thanh hop 1y duoc 15% do quan tri tot chi phi, san luong ting
hon19% so v6i ké hoach

Ty 1¢ xuét khau chi dat 9,52% so véi ké hoach 1a 30%/téng luong hang xuat
ban do DRI la Cty md&i gia nhép thi truong, dang ting budc quang ba san
pham, tiép can khach hang.

Thu nh3p binh quan ctia nguoi lao dong déu vuot so véi ké hoach dé ra va
tang truong so voi nam 2016.

Két qua thuwce hign mot sé chi tiéu niam 2017
] So voi So véi
Thuc Ke hoach Thuc KH TH
TT NOI DUNG PVT | hién 2016 2017 hién 2017 | 2017 2016
1. | San lugng
1.1 | Cao su Tén 15,614 15,500 18.480 | 119,22% | 118,37%
1.2 | Piéu Tén 134 143 201 | 140,72% | 149,93%
2 | Doanh thu Ty dong 400 628 582 | 92,64% | 145,37%
3 | Loi nhuén Ty dong 21.64 192 144.5 | 75,17% | 667,74%
4 | Ty 1é xuét khau % 25.98% 30% 9,52% | 31,73% | 36,64%
5 | Giavonhangban | Trd/tén 2433 28.11 23.89 | 84,98% | 98,19%
6 | Cb tirc ( du kién) % - 7% 10% | 142,85%
7 | Thu nhap
Luwong BQ gidn Tri¢u 14
7.1 | tiép ddng 12.6 15| 119.05% | 107.14%
Luwong BO tryc /nguoi/th 6.83
7.2 | tiép ang ! 6.0 7.4 | 123.33% | 108.34%

( Ty gid tai thoi diém 31/12/2017:

USD: 22675 VND; Lak: 2,67 VND )




I1. Nhirng diém thuén loi, han ché va giai phap khic phuc:

1. Thuan lgi:

- Tinh hinh thoi tiét thun loi, mua mua t6i sém. Vuon cy sinh truéng tot, tap
trung, nang suatdang trén da di 1€n, ty 1¢ cay cao va cdy ghép cao. Vuon diéu nhimng
nam trude day 16 hodc doanh thu chi bu chi phi nhung nam 2017 da c6 lgi nhuén la
1,06 ty dong.

- B may tinh gon,chu dong duoc nguén nhan lyc, nang sut vuon cay cao,
quan tri tot chi phi nén gia thanh thuéc nhom thap nhat nganh cao su;

- LJ liiy ké va cac thiét hai dau tu tor nhiing nam trude da dugce xu ly hét, tinh
hinh tai chinh cua Cong ty ngay cang t6t hon, da c6 loi nhudn, trich lap cac quy va
chia ¢ tirc cho c6 dong;

- Puogc su hd trg cia chinh quyén dia phuong tai cac tinh Nam Lao noi cong ty
phat trién cay cao su va cac cay cong nghi¢p khac.

- Phan 16n CBCNV cua cong ty 1a nhimg can bo tré, c6 tim huyét véi cong
viéc, HO1 dong quan tri, cac dong chi 1anh dao chu chot cua DRI va Daklaoruco 1a
nhiing nguoi c6 kinh nghiém 1au nam trong linh vyc cao su, c6 trach nhiém va tam
huyét.

2. Khé khiin han ché:

- Gi4 cao su chua 6n dinh, dién bién kho luong,cung hién nay van dang cao
hon so véi cau,tuy & muc do khong nhi€unhung du bdo gia cao su chua c¢6 kha nang
phuc hoi trong ngan han anh huéng dén doanh thu va lgi nhuan cia Cong ty;

- Dién tich cao su dugc trdng & cong ty con tai Cong Hoa Dan chu Nhéan dén
Lao, cach tré vé dia 1y, ngdn ngir va hé théng phap luat, nudc ban Lao khéng c6
cang bién nén chi phi van chuyén cao hon so voi cac Cong ty cao su & Viét Nam vi
vy nén gia ban thap hon do phai trir chi phi van chuyén cho khach hang;

- Trong két cdu cua gia thanh san pham ty 1& chi phi sir dung von mic du da
gidm so v6i ndm 2016 tuy nhién van con cao chiém 11,49% ( ndm 2016:16,3%),; Thué
chuyén loi nhuan vé nuéc .dang ¢ murc 20%, hién nay Cong ty da c6 van ban goi Hi¢p
hoi cao su Viét Nam dé dé nghi Chinh phii cho huéng murc thué uu dai nhu cac Cong
ty trong nudc;

- Viéc thu hut lao dong tai chd dic biét 1a khoi gian tiép con han ché, tu tudng
lam vi¢c cia CBCNV chua 6n dinh, nhat 1a lao dong gian tiép nit 1a ngudi Viét Nam
do yé€u to gia dinh, hoc hanh cua con cai;

- Dy 4n dau tu tai nude Lao 1a nude ¢ nhiéu 18 hoi, phong tuc tap quén anh
huong 16n dén thoi gian lam vi¢e, thoi gian cao mu cua cong nhan;

3.Giai phap khic phuc:

- Chu trong cong tac thAm canh vuon cay,quan 1y tot ky thuat cao mu, quan ly
tot chi phi, tao ngudn lgi nhuén cho Cong ty;



- Véi két qua kinh doanh tbt, hang nam Cong ty giam bét ty 1& ng vay hodc can
do1 bang nguon lgi nhudn git lai tich liy qua céc ndm;

- Pau tu nang cong suat nha may, chil trong san xuat ra nhiing san pham co
chét luong cao, on dinh.

- Tlm kiém nguon lao dong tai chd, chu trong tuyén dung, dao tao tho cao, dam
bao du nguon lao dong dumg vuon cay, quan tdm cong tac dao tao boi dudng nghiép
vu cho CBCNV cung voi chinh sach luong thuong, phic loi hop ly; chuan bi nguén
can bd quan ly dé khi ¢6 su bién dong can bd quan ly thi c6 thé chu dong thay thé.

- Bay manh cong tac tiép thi, quang ba san pham; kién toan bd phan kinh

doanh xuét nhap khau, gia ting ty 1& hang xuit khau va timg budc khang dinh thuong
hiéu san pham.

B. Phwrong huéng sin xuat kinh doanh nim 2018.
1. Mt s chi tiéu chinh:

V6i dinh huong cuia PHDCD, sy chi dao cua HDQT, tap tl}é CBCNYV cong ty
DRI xay dung va quyét tam hoan thanh cac chi ti€u chinh trong ké hoach SXKD nam
2018 nhu sau:

- T6 churc khai thac 18.500 tan cao su va 203 tan diéu tuoi;

- Gia thanh cao su: 26,3 triéu dong/tan; Ty 1¢ xuat khau 30%/tong lugng hang
ban;

- Thu nhép binh quén lao dong truc tiép 7,38 triéu dong/ngudi/thang, thu nhap
binh quan lao dong gian tiép 13,87 tri¢u dong/ng/thang;

- Doanh thu phan dau 625ty dong;
- Loi nhuan: 113 ty dong (véi gia ban binh quan du kién 32,8 triéu dong/tan)

- Trién khai du an tréng chudi va cac cdy an qua khac tai xi CuKpo, huyén
Krongbuk, Pak Lak; tham gia mua c6 phan/ c6 dong chién lugc cua cac cong ty nong
nghié¢p co nén tang tot theo nghi quyét cua HPQT.

2. Giai phap thue hién:

Bén canh nhiing giai phap khac phuc nhimg khé khan, tén tai néu tai muc 3
phan 1. A néi trén, Ban diéu hanh d& ra giai phap nhim thyc hién thanh cong nhiém
vu ma BPHDCD giao ndm 2018 nhu sau:

- Thuong xuyén theo doi tinh hinh khai théc tai cac don vi dé ¢6 su chi dao kip
thot, kiém soat viéc cham soc va khai thac vuon ciy dang quy trinh ky thuat. T6 chiic
tuyen dung, dao tao, b tri tho cao, dam bao cao hét cdy hét phan, giam mirc thap
nht ty 18 vang cao, kiém soat va nang cao tay nghe cong nhan khai thac, phan dau ty
1€ tho cao trung binh dudi 5%; Tap trung moi nguén lyuce, giai phap phan dau t6 chic
khai thac vuot tir 3% trd 1én trén tong sb ké hoach san lugng dugc giao;



- Thuc hién t6t viéc ki€m soat chi phi nham giam gid thanh san xuat dam bao
chi ti€u loi nhuan;

- M rong thi truong, tim kiém khach hang nang kim ngach xuét khau tir mirc
30% trd 1€n trén tong lugng hang xuat ban;

- Phat trién cac dy an nong nghiép moai theo chi dao cua HDQT, trén co s¢ danh
gia hiéu qua tung du an; t6 chirc bd may quan Iy du an mai tinh gon, hi€u qua, cha
trong tiét giam chi phi dau tu mot cach hop 1y, nham giam suat dau tu, nang cao hiéu
qua ctia du 4n ngay tir dau.

- Tuén thu cac quy dinh theo tiéu chuan ISO 9001 vé Hé théng quan ly va
ISO/IEC 17025 trong kiém tra chat lugng san pham.

Trén day la bao cdo nhimng kég qua dat dugc nam 2017 va cac chi tiéu dinh
hudng 2018 kinh trinh dai hoi dong c6 dong xem xét va dong gop y kién dé Ban dic¢u
hanh hoan thanh nhiém vu duoc giao.

Tran trong!

TONG GIAM DOC
Noi goi:
- bPHDCD thuong nién 2018;
- Chu tich HPQT, Ban KS;
- Luu VT.



