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KET QUA SAN XUAT — KINH DOANH THANG 03/2019
1. Tinh hinh sin xuét kinh doanh:

1.1.  San xuat:

Ngay 18/03/2019 toan Cong ty da ra quan m¢ miéng cao cho nién vy khai thac nam 2019.
Dén 31/03/2019, toan Cong ty khai thac duge 79,42 t4n/79,0 tin mu quy kho, dat 100,53 %
ké hoach.

E)ér} hét théu‘lg 3 téng sz'ir} Tlugng hat diéu thu hoach dugc 192.4 tan: dat 94,73% ké
hoach. Xuat ban dic¢u tuoi 191 tan vdi doanh thu 223.209 USD.

1.2. Kinh doanh:

* Xuat ban: Trong thang 3/2019 tiéu thu 1.700,35 tAn mu cao su thanh pham, gia
xuét ban binh quan 1.283,96 USD/tan, doanh thu dat 2.183.181,21 USD. .

Liiy ké tiéu thu dén hét thang 3/2019 dat 5.046.07 tAn mu cao su thanh phdm gia xudt t;,b@m” 2,
ban binh quan 1.272,84 USD/tén, tong doanh thu 6.422.862 USD, dat 27% ké hoach nim. /=7 CONG 1\
C8 PHA
DAU U CAC

*Ky hop dong: Trong thang 3/2019 cong ty ky hop dong tong cong 1.393.9 tan 0'56

su cac loai. Trong doé: |\
Ky ban xuit khau 918.52 tén cao su cac loai: gia SVR3L xuat khau binh quan daf\w\—;

4 THUO!

1511 usd/tan, gia SVRCV60 bq dat 1570 usd/ tén, gia SVR10 bq 1384.61 usd/ tan;

Ky ban noi dia 475,38 tin cao su cac loai: gia ban SVR3L (mu ton kho 1au ngay, giam
chat luong) bq dat 1300 usd/tan, gia SVRS bq dat 1300usd/ tan.

_ S6 lwong liy ké Doanh thu Don gia binh quan
Khoan muc " . _ .
(thn) lily ké (USD) (USD/tan)
- Xuét khau 2.288.48 3.001.384 1.311,52
- Noi dia 2.757.59 3.421.477 1.240.75
Tong cong 5.046,07 6.422.862 2.272,84

2. Cong tac tai chinh:
Thuc hién ndp ngan sach Nha nudce 4.990.190.347 déng, bao gfjm cac khoan thué nhu sau:



Thang 02/2019 Liiy ké nim 2019
Dién giai . s
(dong) (dong)
- Thué gia tri gia tang 524.381.150 2.788.232.986
- Thué thu nhgp doanh nghiép 4.089.970.454 6.222.449.401
- Thu¢ thu nhap ca nhan 199.630.144 2.067.824.723
- Thué tai nguyén -
- Thué khac & mon bai 181.484.211
- Tién thu¢ dat | 176.208.600 1.499.774.011
Téng cong 4.990.190.347 12.699.765.332

3. Cong tac nong nghiép:
- Thz'u)g 3/2019 cong ty lz}fu trung cOng tac trang bi vat tu khai thac, thiét ké bang cao, gin
mang chan mua.
- Ddi vé1 vuon cao su KTCBI thue hién dao ho tréng dam., tia chdi dai tao tan.
4. Cong tac ché bién:
- Thang 3/2019 Nha méy ché bién cao su tién hanh bao dudng va sita MMTB.

- V¢ sinh day truyén ché bién, khu vue nha xudng va h 6 n u ¢ thai dé phuc vu cho
nién vu khai thac mai.

5. Cong tac xay dung co ban:

- Lap ho so dau tu va trién khai thi cong cong trinh: Cai tao hé thdng XLNT tai XNCB
mu.

- Lap ho so dau tu va thue hién lam san bé tong. mai che trude nha lam viéc tai mot
s6 Nong truong, tu sira nha lan tam cho cong nhan khai thac.

- Theo doi, gidm sat thi cong cac cong trinh dang trién khai tai cac don vi truc thude
va cong ty.

6. Cong tac to chirc, lao dong, tién lwong:

- Cong tac tuyén dung ludn duoc chu trong - dac bi¢t cong nhan khai thac, dam bao
tim l\mm nhén sy phu hop cho cdc vi tri. Pong thoi cling ¢b, tuyén dung CBNV khéi
gian tlcp dap tng nhu cau nhéan sy nam 2019.

- Tong s6 CBCNV tai thoi diém 3 1/03/2019: 2.362 nguoi, trong do: gidn tiép co 166
nguoi (trong do ¢6 11 nguoi Lao) va truce tlep ¢6 2,196 nguoi (trong d6 ¢6 67 ngudi Vict).
Ty 1¢ gian tiép/tong sb 1a 7,56%. Ty 18 truc tiép/tong sb 1a 92, A44%.

- Thuc hién day du thu tuc thanh toan luong va giai quyet cac ché do Bao hiém xa hoi
kip thoi, ding quy dinh cho nguoi lao dong khong c6 trudng hop nao xay ra khiéu nai.

7. Cong tac bao vé, y té cong dong:
- Cong tac quan ly bao v¢ san pham, vuon cay tai don vi luon dugc cha trong va dat
la nhiém vu trong tdm bén canh cong tac san xuat.
- Cong tac bao v¢é ANTT cling dugc cac don vi ch trong thuc hién va khong ¢6 vu
viéc vi pham nao xay ra.



- Cong tac phong chong chay mua kho duge cac don vi tap trung thuc hién dam bao
diang quy dinh.

- Cong tac y té cong dong: tiép tuc cip phat thude y té va so cép ctru cho nguoi lao
dong va dan ban quanh vung du an.

8. Hoat dong dau tw khac: Cong ty TNHH Néong nghiép Cong ngh¢ cao DRI

- Trong 3 thang dau nam 2019, tong s6 von da giai ngan cho du én dau tu trong chudi
va sdu riéng 1a 5.2 ty dong. Céc chi phi khic bam sat theo ké hoach tai chinh nam 2019.

- Da hoan thién nha >’<u0rng dua vao l'}oat' dong, dang thuc hién xay dung nha & cho
CBCNV. Tiép tuc dung h¢ thong cap treo chudi phuc vu cho thu hoach chuoi.

- Dén hét thang 03 da xudt ban dugc 73.4 tin chudi loai T va 17.2 tén chudi loai III
gia; doanh thu dugc 637.035.250 dong.

- Cong tac cham séc vuon chudi tiép tuc thuc hién cac hang muc: tudi nudce, bon
phan, lam c6 gbc, xtr Iy cdy con, chich bép. vat rau, bao budng, 16t nai, phun thuée BVTV.

- Ddi voi ¢Ong tac cham soc vuon sau riéng thue hién cac hang muc: lam ¢d goc_._ chat
la chudi thong thoang vuon cay.
- Doi véi cong tac cham soc vuon cao su thuc hién cac hang muc: vit choi dai, tia choi,
stra cdy nghiéng cho toan bg di¢n tich vuron cao su 76,64 ha.
9. Cong tac khac:
- Cong tac chuyén d6i HTQLCL ISO/IEC 17025:2017 dang dugc thyc hién, dén ngay

31/3/2019 da sira d6i va ban hanh 12/21 quy trinh theo ding yéu cau. 09 quy trinh con
lai du kién sé stra d6i va ban hanh méi cham nhét trude ngay 20/4/2019

- Tiép tuc trién khai cac ké hoach phat trién cao su bén virng.

~Trén diy la bdo cdo tinh hinh hoat dong san xuit kinh doanh thang 3/2019 cia cong
ty. -
Tran trong!
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